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An all too common story
Have you ever experienced that moment 
when you realise there isn’t enough cash to 
meet the wages bill at the end of the month? 
What about ensuring you have reserves set 
aside to settle large tax or VAT liabilities due 
to HMRC?

Have you ever had that unexpected phone 
call from your bank manager to say you’ve 
exceeded your borrowing limits?

Have you ever looked at your year-end 
financial statements and been surprised; 
the profit for the year was nothing like you 
expected?

Those unexpected moments can have dire 
consequences on cash flow and the viability 
of the business.  Very often this can arise 
despite sales growth going as planned.  For 
example, doubling sales over a 12-month 
period where accounts receivable terms are 
more relaxed than when a business pays its 

suppliers can lead to major cash shortages; 
and sometimes going out of business.

If only you had a crystal ball to look into 
the future, you could take corrective action 
to avoid those problems.  That’s what a 
comprehensive AEL Markhams financial 
forecast will do for your business.  In fact it 
will do much more…

Getting the focus back

You have goals, targets and plans for your 
business.  But have you broken that down 
to a monthly plan and forecast?  Do you 
know the impact your sales targets will have 
on your cash position?  Do you know what 
additional resources you will need to support 
your sales plans?  How will that impact on 
cash?  Will you need additional finance?

It’s tough sometimes to figure out why the 
profits are not what you expected them to be, 
or why some costs are so much higher than 
you thought they would be.

So, what AEL Markhams can do for you is 
prepare a business forecast that projects 
ahead across future periods so you have 
your goals clearly in mind every day and 
measure progress along the way. AEL want 
you to look forward and not spend your time 
constantly living in the past reviewing old 
information that’s out of date or irrelevant to 
the business’s future.  
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This is how you benefit from AEL’s 
Forecasting services

You will identify the financial viability of 
your future plans, including the launch of 
a new product or venture. 

You will identify periods where you may 
experience cash shortages allowing you 
to take corrective action. 

You can look at different scenarios and 
see the impact on cash.  For example, 
the impact on your cash position if sales 
outperform expectations. 

You can carry out breakeven analysis to 
identify the minimum level of sales you 
need to make each month to survive. 

Your financial forecast can be 
updated regularly to reflect changing 
circumstances and help keep you on 
track to achieve your goals, targets and 
plans. 

Improved cost control because you 
will always know what you should be 
spending. 

By comparing actual results against 
forecast and analysing the reason behind 
variances helps you to understand better 
what is happening in the business. 

If you are looking to secure funding 
for your business, up to date financial 
forecasts will help you get the money you 
need (in fact, often it is a condition of the 
lender).
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So what is your 
investment?
As you’ve now come to expect from AEL we 
give you a fixed price in advance of being 
instructed which means you have complete 
certainty and transparency over the price. So 
you can plan and budget. 

Not only that, because every business is 
different with differing needs and wants, 
we offer you three different packages. And 
each of those can be further customised to 
suit exactly what you want, because your 
business is unique.

So let’s look at those 3 options…



Your options 
at a glance
The table below summarises 
what is included within each 
of AEL’s forecasting packages. 
To help you identify the best 
option for you here is a quick 
overview:

This is the best option for business owners 
who want the financial forecast to be a key 
management tool. This is for you if you are goal 
focussed, want to keep your fingers on the pulse 
at all times and understand the impact on cash 
from every decision you make.

Premium forecasting 

This is our most popular option because it’s 
focussed on helping you secure finance. It 
does this by providing you, and lenders, with 
comprehensive forecasts over the period of your 
choosing.

This option is best for business owners who 
want a quick snap shot of where their business 
is, where it might be at a future date and what is 
likely to happen over the intervening months. 

Full forecasting 

Quick forecasting 

PREDICTING YOUR FUTURE WITH FINANCIAL FORECASTING

5



Premium 
Forecasting

Full 
Forecasting

Quick 
Forecasting

Meeting to obtain your predicted data and build your model

Projection of likely cost increases

Creation of your forecast

Detailed and graphical report showing results

Meeting to discuss the results

Alternative finance review

Grant finding

Assessment of lender conditions

Unlimited meetings with providers of finance

Flexing your figures to create multiple scenarios

Creation of key predictive indicators

Graphical representation of periodical targets and KPIs

Creation of a business plan

Management workshop

Tax implications

PREDICTING YOUR FUTURE WITH FINANCIAL FORECASTING

6



How you benefit from 
AEL’s Quick Forecasting

We’ll talk you through all the possible 
expenditure increases and make sure we include 
them in the appropriate period as we map out 
your business journey.

We will have an initial meeting to understand how 
your business might perform over the period of 
the forecast, advise you on implications and build 
the model of your financial forecast.

As your business grows your cost commitments 
will too. For example, when you need to employ 
more people, how much will that actually cost? 
When you need to move into larger offices or 
a new location, not only will the rent go up but 
what are the new business rates and other 
premises costs likely to be, such as the heat and 
lighting expenses? What will you need to spend 
on marketing?

Meeting to obtain your predicted 
data and build your model 

Projection of likely cost 
increases
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Using all the information we have from our 
discussions we will create a forecast showing 
income (sales), costs of sales, gross margin, 
employee and advertising expenses, overheads, 
operating profit, provision for tax and your 
resulting profits available for distribution.

You will be able to see a target or budget for 
each and every item, as well as overall numbers 
for each analysis field.

Creation of your forecast 

AEL will present you with the numbers in a 
detailed way so you can see each anticipated 
revenue and cost item across the three years.
And, because we understand that lists of 
numbers are not always clear, we will also show 
you a graphical analysis of the key areas of the 
forecast, such as total revenue, gross margin 
and net profit.

Detailed and graphical report 
showing the final results
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Not only are there a myriad of different sources 
of finance, within any one type there are many 
different lenders and sources of finance.

AEL Markhams will work with you to review the 
different options and identify the structure most 
appropriate for your business and the provider 
with the most favourable terms. And it may 
even be possible to structure your business or 
supplier terms in such a way that your finance 
requirements (and therefore the cost of finance) 
are reduced.

Once we have the first draft we will arrange a 
meeting to go through the results. We will talk 
through anything that doesn’t feel right to you 
and make amendments before we finalise the 
numbers.

Meeting to discuss the 
results

Full Forecasting

In addition to all the benefits above you will also get the following help with 
raising finance:

Additional benefits 

There are many ways of raising finance for 
a business including invoice factoring, bank 
overdrafts, short-term loans, long-term finance, 
micro loans, cash advances, asset finance, angel 
investors, crowd funding, and even grant funding 
(see below).

Alternative finance review
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Another form of finance is grant funding. 
Unfortunately obtaining grants is not as simple 
as it sounds and often requires detailed form 
filling and completion of detailed financial 
information and forecasts. 

As part of our Full Forecasting package we will 
investigate the existence of any sources of grant 
funding, and where found will help you with the 
application process.

We will consider the terms of any proposed 
financing arrangement and identify any 
potentially onerous clauses or other conditions 
with unexpected consequences. All too often 
we see business owners giving away too much 
in personal guarantees or asset security, or 
paying way too much in interest and charges. 
For example, we will analyse the financial 
implications of early redemption.

Grant finding

Assessment of lender 
conditions 

We will accompany you on an unlimited 
number of meetings with bank managers and 
other providers of finance. We have extensive 
experience in helping businesses obtain 
finance and when we accompany you to the 
meeting this will maximise the chances you are 
successful in raising finance. This is because our 
presence at the meeting shows you are serious 
about your business and our understanding 
of the numbers means we can deal with any 
questions about them. 

Unlimited meetings with 
providers of finance
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Once we have built your predictive financial 
model we will carry out ‘what-if’ analysis to 
consider 3 different scenarios; one better than 
expected and the other worse. This will help you 
predict what will happen if you perform better 
or worse than forecast together with advice 
and strategies for what to do in either of these 
situations.

Flexing your figures to create 
multiple scenarios

We’ll identify the most important KPIs for your 
business and add them to a performance 
measurement chart so you can measure your 
progress against your primary targets. This 
will help you to take corrective action when 
necessary and help you achieve your goals.

Creation of key predictive 
indicators

Premium Forecasting

This is the best option for business owners who want the financial forecast to 
be a key management tool. You benefit from everything above plus the following:

Additional benefits 
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We will run a short 2-hour workshop with the 
business owners and management team to 
present the final forecasts and explain the 
results. During the workshop we will explain the 
importance of key predictive indicators (KPIs), 
we will explore different scenarios, and we will 
provide you with business advice to help you 
exceed your targets.

A business plan is a powerful management 
tool. It acts as a roadmap for your business, 
containing your business goals and how you 
plan to attain those goals. We will work with you 
to create this powerful document.

For each of your forecast scenarios we will 
calculate an estimate of your tax liabilities, 
provide you with suggestions for minimising 
your tax payments and provide you with a tax 
payment schedule. We will also build in the 
potential tax payments – or even repayments – 
into your financial forecasts so you can see how 
much cash is left over for you.

Management workshop

Creation of a business plan

Tax implications

You might want to display some of your forecast 
in the office, or share it with the team – either 
to help the sales team focus on the targets they 
have been set, or because it helps you to see 
the information presented in a colorful and clear 
way. We can select the information you want 
shown this way and provide you with charts and 
graphs.

We’ll also provide you with the same graphical 
information showing how you have actually 
performed which is great for a quick reference 
or for sharing with the team and motivating your 
key staff.

Graphical representation of 
periodical targets and KPIs 
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As a result it will help you to: 

Discover where to focus your efforts 

Create an action plan for reclaiming your 
missing profits 

Become more successful and profitable

This powerful one page report will:

Compare your business to others in your 
industry, across 19 key performance 
measures 

Present those comparisons as both 
numbers and as colourful graphs 

Analyse where your strengths and 
weaknesses are compared to the rest of 
your industry 

Suggest an initial action plan for improving 
your performance in each of those key areas 

Calculate precisely how much extra in sales, 
profits and cash those improvements could 
generate for you over the next 12 months

Industry benchmarking

Popular add ons
Here are some of the most popular things business owners 
bolt-on with their forecasts:

During this 60-minute review we will put your 
numbers through our Power Pricing software 
and explore the impact different pricing 
strategies can have on your profitability. At the 
end of the meeting you will have a clear picture 
of how much profit your business should be 
making and a next step to make that a reality.

Profit diagnostic review
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We usually identify ways to increase profits 
by at least £10,000 immediately and it’s 
not uncommon to reveal 6-figure profit 
improvements.

During this 60-minute review we will put your 
numbers through our Power Pricing software 
and explore the growth drivers of your business 
to identify where you can achieve the fastest 
growth. We will work together to come up with 
at least 3 powerful strategies for growing your 
business fast. Even for a small business we 
often identify over £10,000 of extra profit and 
over £50,000 of extra sales.

Growth diagnostic review

Management reports, forecasting and budgeting 
help you plan and will give you an early-warning 
signal if you are likely to face cash shortages. 
Our management reporting service is broken 
down into three packages so you can choose 
the one that works best for you. This service 
will give you a continually up-to-date complete 
picture of what your business might look like 
in the future. In fact, this is such a powerful 
business planning tool banks very often insist on 
it as part of raising finance.

Real time management 
reporting and financial 
modelling

Our strategic planning days and programme will 
help you identify what you want to achieve and 
how to get there. We work with you to create a 
roadmap that gives you a clear picture of how to 
build the business you want.

This service is for ambitious business owners 
who want to get better results.

Some of the key areas that we may cover if they 
are important to you include:

Strategic Planning
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How to set and achieve your personal and 
business goals

How to identify and tackle the major 
challenges facing your business

How to sell your products and services for 
what they are really worth

How to win more customers – and earn 
more money from them – than ever before

How to never lose another customer ever 
again by making yours the most talked 
about customer service in your industry or 
area

Using our skills with numbers we help you 
analyse your business model, understand 
different price points and identify a pricing 
strategy that will maximise your profits. We have 
a range of solutions that will:

Identify a price strategy that will enable your 
business to grow more profitably,

Establish price points that will yield greater 
profit,

Present your price in a way that is more 
appealing so that more people say, “Yes” 
and buy from you,

Build in payment structures that reduce 
cash issues, and

Make your price seem smaller than it is 
using the power of price psychology.

The bottom line is, you will make more sales and 
at higher prices, your profit will grow and you will 
have more cash in the bank.

AEL are the numbers experts. We work with 
numbers every day. And one of the key numbers 
in any business that we specialise in is the price 
number.

You see, there are 9 drivers of profit. And of all 
those drivers, price is the most misunderstood 
and overlooked; and yet it is the most powerful.

Price Consulting
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CONTACT US
Got a question?

Contact us at info@aelmarkhams.co.uk 
to see how we can help your business 

0207 433 6940 
201 Haverstock Hill
Belsize Park
London
NW3 4QG

info@aelmarkhams.co.uk 
www.aelmarkhams.co.uk

https://twitter.com/AEL_Accountants
https://www.linkedin.com/company/ael-markhams/
https://www.facebook.com/AELaccountants/

